
COMMUNITY EMPOWERMENT & POLICY ADVOCACY

Each  ind i v idua l  has  au thor i t y  to 
p rov ide  KYRs  and  communi t y 
p re senta t ions .  Ind i v idua ls  g i v ing 
p re senta t ion  have  the  au thor i t y 
to  c rea te  p re senta t ion  content  in 
accordance  wi th  Pangea ’s  Mis s ion , 
V is ion ,  and  Po in t s  o f  Un i t y.

Hub  has  the  au thor i t y  to  c rea te  a 
po l i c y  fo r  p r io r i t i z ing  p re senta t ions , 
e s tab l i sh ing  annua l  goa ls  fo r 
p re senta t ions ,  requ i r ing  t rack ing 
o f  p re senta t ions ,  and  p ropos ing 
ind i v idua ls  to  g i ve  p re senta t ions 
when  no  ind i v idua l  has  vo lunteered . 

See  Pre senta t ions  and  Pane ls 
Po l i c y. 

See  Pre senta t ions  and 
Pane ls  Po l i c y.  

K NOW YOU R 

R IGH T S/ 

COMMU NI T Y 

PR E SEN TATIONS

R E SPONSIBILI T Y 

PR OF E S SIONAL 

PANEL S

DE CISION-MAK ING

AU THOR I T Y

E X E CU TION AU THOR I T Y COOR DINATION 

AU THOR I T Y *

Each  ind i v idua l  has  au thor i t y  to 
par t i c ipa te  in  Pro fe s s iona l  Pane ls . 
Pane l i s t s  have  the  au thor i t y  to 
c rea te  content  in  accordance  wi th 
Pangea ’s  Mis s ion ,  V is ion ,  and  Po in t s 
o f  Un i t y. 

See  Pre senta t ion  and  Pane l 
Po l i c y.

See  Pre senta t ion  and 
Pane l  Po l i c y.  

HUB DESCRIPTION: 
Elevates stories from impacted communitv members to shift the immigrant narrative educate the larger population on Elevates stories from impacted communitv members to shift the immigrant narrative educate the larger population on 
systemic human rights abuses and inequities that immigrant community members face, and galvanize support for pro-systemic human rights abuses and inequities that immigrant community members face, and galvanize support for pro-
immigrant policies across the region, state, and country.immigrant policies across the region, state, and country.

HUB MEMBERS:

POINT PERSON:    MIN NUMBER OF MEMBERS: 2  
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Hub has  au thor i t y  to  c rea te  po l i c y 
fo r  p r io r i t i z ing  pane ls ,  e s tab l i sh ing 
annua l  goa ls  fo r  pane ls ,  requ i r ing 
t rack ing  o f  pane ls ,  and  p ropos ing 
pane l i s t s  when  no  ind i v idua l  has 
vo lunteered .  

R APID 

R E SPONSE

Hub has  the  au thor i t y  to  c rea te 
curr i cu lum and  t ra in ing  mate r ia l s 
spec i f i c  to  rap id  re sponse ,  and  share 
those  mate r ia l s  w i th  Rap id  Re sponse 
Ne t work s .

Po in t  pe rson  has  the 
execu t ion  au thor i t y  to 
p rov ide  techn ica l  as s is tance 
to  Rap id  Re sponse  Ne t work s .

RR po in t  pe rson 
coord inate s  wi th  Le ga l 
Ser v ice s  Hub re gard ing 
a t to rne y  rap id  re sponse .

AR TICLE S 

AND OP-EDS

Hub ,  toge ther  w i th  the 
Communicat ions  Hub ,  has  the 
au thor i t y  to  re v iew and  approve/
dec l ine  a r t i c le s  wr i t ten  by 
ind i v idua ls  on  beha l f  o f  Pangea . 

Op -Eds  po in t  pe rson  has 
the  execu t ion  au thor i t y  to 
approve  o r  dec l ine  me s sag ing 
in  accordance  wi th  Pangea ’s 
advocac y  p r io r i t i e s .

A r t i c le s  and  Op -Eds 
po in t  pe rson  coord inate s 
wi th  Communicat ions 
Hub . 

ADVOCACY 

COALI TIONS 

2

Hub has  au thor i t y  to  p r io r i t i ze 
and  approve/dec l ine  Pangea ’s 
pa r t i c ipa t ion  in  coa l i t i ons ,  i nc lud ing 
Rap id  Re sponse  Ne t work s .

Hub  has  the  au thor i t y  to  de le gate 
a  Pangea  po in t  pe rson(s )  to  a 
coa l i t i on .

Hub has  the  au thor i t y  to  se t 
gu ide l ine s ,  goa ls ,  and  repor t ing 
requ i rement s  in  re gard  to  coa l i t i on 
work . 

Fu l l  team has  the  au thor i t y  to 
approve  the  f i sca l  sponsorsh ip  o f  a 
coa l i t i on .

Hub + coa l i t i on  po in t  pe rson(s )  have 
the  au thor i t y  to  approve/dec l ine 
Pangea ’s  suppor t  o f  a  coa l i t i on ’s

Coa l i t i on  po in t  pe rson(s ) 
e xecu t ion  au thor i t y  inc lude s 
the  re spons ib i l i t i e s  o f : 
a t tend ing  coa l i t i on  mee t ings 
and  in fo rming  Hub o f 
coa l i t i on  po l i c ie s  and 
cont rovers ia l  s t ra te g ie s  tha t 
requ i re  Hub approva l ,  as 
we l l  as  compl y ing  wi th  any 
o ther  gu ide l ine s ,  goa ls ,  and 
repor t ing  requ i rement s  se t  by 
the  Hub .

Hub coord inate s  wi th 
coa l i t i on  po in t  peop le .

Hub  gathers  inpu t  f rom 
F inance  and  Income 
where  Pangea  sponsors 
a  coa l i t i on . 
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po l i c y  pos i t i on  o r  cont rovers ia l 
s t ra te gy  by  consensus .

PU BLIC 

CAMPAIGNS

Ind i v idua l  a t to rne y s  have  the 
au thor i t y  to  take  a  case  pub l i c , 
w i th  the  c l i en t ’s  consent ,  and 
in  accordance  wi th  the  Pub l i c 
Campa ign  Po l i c y.

Hub  has  the  au thor i t y  to  c rea te 
a  po l i c y  fo r  pub l i c  campa igns 
invo l v ing  new and  ex is t ing  case s , 
po l i c y  shou ld  be  approved  by  the 
fu l l  team. 

See  Pub l i c  Campa ign  Po l i c y. Gather  inpu t  f rom 
Le ga l  Ser v ice s  Hub 
and  Communicat ions 
Hub (where  app l i cab le ) 
re gard ing  pub l i c 
campa ign  me s sag ing .

OR G ANIZ ATIONAL 

SIGN-ONS / 

AMICUS BR IEF S

Hub has  the  au thor i t y  to  de le gate  a 
sub -hub  the  au thor i t y  to  approve/
dec l ine  o rgan i za t iona l  o r  amicus 
b r ie f  s ign-ons .  See  except ion  fo r 
l e g is la t ion  wi th  a  c r im ina l  ca r ve -ou t 
in  “Po l i c y  Advocac y ”  be low.

Advocac y  Sub -Hub has  the  au thor i t y 
to  appo in t  a  po in t  pe rsons  fo r  ( 1 ) 
Organ i za t iona l  s ign-ons  and  another 
fo r  (2 )  Amicus  Br ie f  s ign-ons . 

Advocac y  Sub -Hub has 
the  execu t ion  au thor i t y  to 
approve  o r  dec l ine  the  s ign-
on .

Gather  inpu t  f rom FuJu 
Hub re gard ing  tax 
compl iance  wi th  what 
m ight  be  cons idered 
lobby ing  e f fo r t s .  
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IN TER NATIONAL 

HUMAN R IGH T S 

Ind i v idua l  team members  have 
the  au thor i t y  to  recommend 
in te rnat iona l  p ro jec t s  to  the  Hub .

The  Hub has  the  au thor i t y  to 
de le gate  approva l  o f  in te rnat iona l 
p ro jec t s  to  a  Sub -Hub .

The  Sub -Hub has  the  au thor i t y 
to  appo in t  a  po in t  pe rson  fo r 
in te rnat iona l  human r igh t s  to  rece i ve 
p ro jec t  ideas ,  bu i ld  exper t i se ,  and 
he lp  work  toward  de ve lop ing  a 
cohe s i ve  f ramework  fo r  in te rnat iona l 
work . 

The  Advocac y  Sub -Hub has 
the  au thor i t y  to  approve/
dec l ine  in te rnat iona l  p ro jec t s , 
sub jec t  to  spend ing  po l i c y 
l im i ta t ions ,  by  consensus 
vo te .
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Po in t  pe rson  has  vo t ing  au thor i t y 
w i th in  Sub -Hub re gard ing 
in te rnat iona l  p ro jec t  approva l ,  i f  no t 
a l ready  a  member. 

POLICY 

ADVOCACY

Hub has  au thor i t y  to  de ve lop 
p r io r i t i e s  fo r  po l i c y  advocac y. 

Ind i v idua ls  have  the   au thor i t y  to 
reque s t  to  par t i c ipa te  in  the  be low 
l i s t  o f  ac t i v i t i e s  as  a  repre senta t i ve 
o f  Pangea :
-Soc ia l  Med ia  Promot ion  (Meme s/
Pe t i t i ons/Twee t s )
- Ind i v idua l  a t tend ing  a  ra l l y  w i th  a 
pub l i c  ro le/p lan  Ra l l i e s/Ac t ions  ( see 
be low fo r  f u l l  team ac t ions )
-C l i en t  Empowerment  In i t ia t i ve s
-At tend/p lan  v i s i t s  w i th  e lec ted 
o f f i c ia l s 
-S ta f f  med ia  in te r v iews  & ed i to r ia l s 
-Prov ide  exper t  content  ana l y s i s  as 
needed  (no t  l e ga l  as s is tance)

Hub has  the  au thor i t y  to  approve 
ind i v idua l  reque s t s  to  par t i c ipa te 
in  the  above  ac t i v i t i e s  as 
repre senta t i ve s  o f  Pangea .

Hub has  au thor i t y  to  make  a 
recommendat ion  abou t  Pangea ’s 
o rgan i za t iona l  suppor t  o f  l e g is la t ion 
tha t  has  c r im ina l  ca r ve -ou t s . 
Requ i re s  fu l l  team approva l .

Co -sponsorsh ip  o f  any  b i l l , 
l e g is la t ion ,  o rd inance  requ i re s  fu l l 
team approva l . 

Coord inate  wi th 
Communicat ions  Hub 
(Fo l low Communicat ions 
po l i c y  when  app l i cab le ) .

Hub  coord inate s  wi th 
Income re gard ing 
l e g is la t ion  tha t  cou ld 
a f fec t  Pangea ’s  income .
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ACTIONS Ind i v idua l  team members  can  make 
a  recommendat ion  to  Hub fo r  “A l l 
Team”  e vent s . 
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Hub has  au thor i t y  to  p r io r i t i ze  and 
ca lendar  e vent s  fo r  f u l l  team. 

Hub has  au thor i t y  to  c rea te  a  po l i c y 
abou t  ac t ions/ ra l l i e s  tha t  a f f ec t 
Pangea ’s  ex te rna l  re la t ionsh ips  o r 
repu ta t ion .  Fu l l  team must  approve 
po l i c y.
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*Po in t  peop le  in  hubs  b r ing  po l i c y  change s  to  the  ent i re  hub  fo r  aprova l ,  un le s s  o ther wise  no ted .  

COMMU NI T Y 

F ORUMS AND 

LE ADER SHIP 

DE VELOPMEN T

Hub has  the  au thor i t y  to  se t  da te s 
and  p lan  communi t y  fo rums .

RESOURCE LIBRARY FOR DEMOCRATIC GOVERNANCE


